Broadly Thinking Insights
Welcome to our !rst issue of Broadly Thinking. We realise we’re launching during
extraordinary times. In a tumble, the world changed – and we’re having to change with
it. And we are. When the news is all doom and gloom, we’re actively looking at ways to
carry on by doing things di"erently. Especially when it comes to how we communicate
and engage with people in the coming months.
As a team, we’re working together to support each other – and we’re fully committed
to supporting our clients. Right now, we realise it’s di#cult meeting with you in the
real world, so we’re gearing up to support business leaders and their teams in a
temporary virtual world – and this is how we’re proposing to do it.
It is early days, but we’re hoping to help as many businesses as we can by navigating
and resolving their immediate health, safety and wellbeing issues and to use this time
to build good leadership habits for the longer-term.
We’ll be issuing our Broadly Thinking insights once every month where we’ll focus on
what spearheads transformational change within leadership teams, culture and
behaviour. On a !nal note, if there’s something we can all learn from the Coronavirus
is that we are in this together – and we’ll get through this together.
Best regards,

Darren Broadhead
Managing Director

Behavioural Specialist, Sarah Prince, joins our team
We’re very pleased to welcome Sarah to the team,
as our Senior Transformation Consultant. She’s a
respected safety behaviour and cultural change
specialist who will use her talents to help
organisations develop their health and safety culture
read more.
Sarah comes to Broadhead Global from HS2, where
she was Head of Health and Safety for Phase One
Area Central. Before that, she was a former Advisor
for BP, where she had responsibility for heading up
investigation and incident learning in the Upstream
Production business. Previous to this, she worked
for Alstom Grid, across the UK and Norway, and
Lafarge Aggregates.

Sarah said: 'I’m looking forward to working alongside clients, sharing my expertise and
experience and helping them achieve transformational change in organisational
culture. Rather than focusing on changing the behaviour of the workforce, I focus on
the business as a whole – the environment they work in, the leaders and the way the
leaders talk to their teams. It’s about setting priorities and analysing behaviours to
achieve safety goals. It’s about setting people up to succeed. If you want to know how
something works, ask the workforce – they have the answers. Find out what the
problems are and then change the environment around them'.
Outside of work Sarah enjoys walking, yoga and photography.

Senior Leaders – a key ingredient to developing
safety cultures
How often are you asked to re$ect on your career? Only the other day, I was asked to
re$ect on mine. Over the years, I’ve delivered lots of safety culture programmes and
someone was interested to know which had worked – and why. The 'Why' is always an
interesting and easy question to answer – Senior Leaders.

Read more

Health and safety – positive changes and
future challenges
A few times recently, I’ve been asked what I see as the biggest positive changes in
health and safety in the last !ve years – and it’s a curious question. It’s usually
followed by another – what challenges do I expect to see emerging within the next
!ve.
Read more

Global manufacturing packaging !rm undertakes
behavioural review to improve culture
Last year, we undertook a Business Review for one of our clients – a global
manufacturing packaging !rm and delivered a series of leadership training workshops
to a variety of leaders. A senior leader had noticed that the culture within part of the
organisation hadn’t started to improve. We were asked to undertake a behavioural
review to understand what was happening and identify interventions which could be
put in place to improve the culture.

Read more

Celebrating International Women’s Day
Katy Broadhead, who’s our Business Manager and
Strategic Lead was delighted to be included in the
Niche magazine feature on International Women’s
Day in their March/April edition. Katy was
interviewed as one of Leicestershire’s leading
women, talking through the struggles and successes
she’s faced.

Read more

Until next time
Okay, that’s about it from us. As this is our !rst issue, can we please ask you for a
favour? Feedback is good, and we’d welcome yours. So, what did you think? We’ll be
sending out our next newsletter towards the end of April and if there are any topics
you’d like to see featured or, questions that you’d like answers to, please let us know.
Please also get in touch if we can help you in any way – as a team, we’ll continue to
listen, learn and adapt through this uncertain time. If you’d like to receive our
newsletter directly, then please let us have your email address.
Best regards,

darren@broadheadglobal.com
Watch our Broadly Thinking video
broadheadglobal.com
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